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DIT’s Capital Investment Team
The Department for International
Trade helps businesses export, drives
investment, opens up markets and
champions free trade.
As an international economic
department, our role is to:
and support firms to
• Enable
seize the opportunities of trade
and international investment to
establish a culture of exporting in
the UK

the UK is recognised as the
• Ensure
best place to invest and to attract,
retain and grow international
investment that strengthens the
economy, supported by the UK’s
Industrial Strategy

markets, building a trade
• Open
framework with new and existing
partners which is free and fair

trade and investment to
• Use
underpin the Government’s

agenda for a Global Britain and its
ambitions for prosperity, stability
and security worldwide
The UK is a leading global destination,
and No.1 in Europe,1 for attracting
foreign direct investment. DIT’s Capital
Investment team promotes investment
into energy, infrastructure, property and
high‑growth firms. We have a strong

1

Power Up: UK Inward Investment Report, Deloitte, 2019

track record, having attracted billions
of pounds of foreign investment into
major projects.
DIT’s Capital Investment team acts as a
one stop shop to align investors with a
credible project pipeline, helping them
understand the associated returns.
We work closely with a range of UK
based commercial and governmental
organisations to understand their
capital raising priorities and ensure their
offer is investable.
We also support international investors
in identifying suitable opportunities and
help navigate their investment journey.
We realise the value government can
add to the investment process, using our
global network of international offices
to manage relationships with investors,
large corporates, high net worth
individuals and families, private sector
agents and other governments.

7

We work in the fields of:

1

Large capital projects in property
development, regeneration, energy and
infrastructure

2

Attracting growth capital from venture
capital and private wealth investors into high
growth potential businesses, for example in
technology sectors

We are able to offer expert guidance,
utilising a range of specialists in
property development and finance,
project finance, energy, transport,
regulated assets and venture capital.

For further details or to arrange
a meeting to discuss potential
opportunities, please email:
capitalinvestment@trade.gov.uk
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Welcome to the Opportunity
The UK has a severe imbalance in the supply and demand for
housing. Ensuring the housing market works for everyone is the
top domestic priority for the Government and it is taking a more
assertive approach to getting good quality homes built at pace,
including a focus on2:
the development of 1.5 million new
• supporting
homes by 2022
new house building to an average of
• increasing
300,000 homes per year by the mid‑2020s
£44 billion by 2022 to support private
• investing
and public sector measures to increase housing
supply

reform to the planning framework
• implementing
and providing resources to train construction
workers
Progress is happening. Annual
housing supply in England amounted
to 222,190 net additional dwellings
in 2017‑18, up 2% on 2016‑17 and the
highest level since 2007‑08.3 The value
of new construction work has similarly
continued to rise and in 2017 was at
its highest level on record at over
£109 million.4

Homes England is at the forefront of
driving this positive market change as
the government’s housing accelerator.
The agency has the appetite, influence,
expertise and resources to play in
supporting the delivery of new garden
communities. More information can be
found in our brochure ‘Investing with
Homes England.’

The new garden communities are
expected to make a significant
contribution to closing the housing
supply gap and provide the right homes
in the right places.

2
3
4

MHCLG, Fixing our broken housing market, 2017
MHCLG, Housing supply; net additional dwellings, England: 2017‑18
ONS, Constrcution statistics: Number 19, 2018
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Building Future Towns and Cities
The Government recognises the need
for the UK to build, on a large‑scale,
new places for people to live – the
towns and cities of the future. Building
new towns from the ground up
provides opportunities to create great
new places to live and work, and for
new communities of people to thrive
and grow.
The creation of new garden
communities provides the opportunity
to build sustainable and future‑proofed
developments from the start of the
design process. This includes thinking
about how people will want to live
and work in the future, and how new
technology and digital infrastructure
can be applied and incorporated into the
design of these places at the outset.

The garden communities will provide
for a genuine mixed‑use community.
Alongside residential homes, we expect
to see the leisure, cultural, social and
quality public services and buildings
provided. In addition, opportunities for
jobs and businesses will be available
through development of commercial
buildings including offices, industrial,
logistics, science and business parks.
In this way place‑making will be at its
most evolved – creating demand and
investment value.
The Garden Communities Programme
has been developed by the Government
to progress the creation of the UK’s
towns and cities of the future.

10
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New Communities
for the 21st Century
Sustainable scale – built at

a scale which allows the community
to function self‑sufficiently on a
day to day basis, with the capacity
for future growth

Well‑designed – vibrant

mixed‑use communities that
support a range of local jobs, retail
opportunities, recreational and
community facilities, including
schools and healthcare

Great homes – offer a wide
range of high‑quality, distinctive
homes, including affordable
housing and a mix of tenures for
all stages of life including private
rented housing and student
accommodation where needed

Clear identity – a distinctive

local identity as a new garden
community, including at its heart an
attractive and functioning centre
and public realm

Locally‑led – supported by local

councils and with a clear plan to
engage with local people through the
planning and design process

11

Integrated transport

– integrated, forward looking and
accessible transport options that
support economic prosperity and
wellbeing for residents

Healthy places – designed

to provide the choices and chances
for all to live a healthy life, including
generous and accessible green
spaces that promotes health,
wellbeing, and quality of life

Legacy and stewardship
arrangements – for the care

of community assets, infrastructure
and public realm, benefitting the
whole community and ensuring
places continue to be sustainable
and attractive places to live

Future‑proofed – designed

to be resilient places that allow for
changing demographics, future
growth, and the impacts of climate
change, and anticipate opportunities
presented by technological change
such as driverless cars and
renewable energy

12
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The Garden Communities
Programme
The Government supports the delivery of Garden Communities
through ‘The Garden Communities Programme’ – led by the
Ministry of Housing, Communities and Local Government.
This is a key government priority
and the programme will support the
partnerships – between central and local
Government, and local government and
the private sector – that will be key to
delivering new settlements.
Garden communities within the current
programme receive a tailored package
of government support that includes
resource funding, expert delivery
advice from Homes England and
cross‑government brokerage to resolve
strategic barriers to delivery.
Since 2014, Government has worked
with local places to identify where
large‑scale new settlements could be
built. Currently 24 places that will deliver

over 200,000 new homes have been
agreed. These are at different stages in
the planning and delivery spectrum.
These include the new Garden Towns
of Bicester, Taunton and North Essex.
Investment opportunities will exist
at all stages of these developments.
From strategic financial partnerships to
financing partners for infrastructure,
new homes and leisure buildings.
Government published a Prospectus in
2018 seeking to expand the portfolio
further by supporting more new garden
communities across the country.
Government expects to announce the
next wave of new garden communities
from Spring 2019.

13

An Attractive Proposition
for Investors
Garden communities will provide vibrant, mixed‑use communities
where people can live, work and play for generations to come
– communities that view themselves as the conservation areas
of the future. Each will be holistically planned, self‑sustaining
and characterful. Ambitious and locally‑supported, delivering
significant housing and economic growth, supported by local and
national Government.
There will be a range of opportunities
to deploy capital at different stages in
the project delivery cycle and through
multiple investment platforms to
maximise potential returns and diversify
risk either across a single garden
community or a portfolio of multiple
garden communities.
The investment opportunities cover
different asset classes from commercial
(including offices, industrial and
logistical), leisure, cultural and social
uses plus quality public services. This
will be alongside a variety of residential
tenure opportunities from open
market sale, private sector rented,
affordable housing, and student
housing where needed.

Investor participation will take
different forms:
Long term / early investment –
to create value by enabling strategic
physical infrastructure and land
assembly to create the foundations
of a new place, and, for example,
income streams generated from
holding operating companies
such as those required for private
rented housing
Shorter term / later investment –
those looking for returns over a
shorter term could participate with
development finance and asset
recycling alongside opportunities for
investment in constructing homes
and other commercial opportunities
In this way risk can be balanced, quality
place‑making achieved, and demand
and investment value driven forward,
creating sustainable, high‑quality places
for people to live and work.

14
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Garden Communities offer
innovation and knowledge
transfer

opportunity to create the
• The
smart cities of the future and

•
•

incorporate the very latest digital
technology. Some places are
keen to test bed opportunities for
emerging technologies such as
autonomous vehicles and the use of
artificial intelligence
Potential for off‑site manufacture
and modular construction with
government encouraging initiatives to
maximise rapid delivery of new homes
Encouragement of innovative
delivery models if this enables
quicker land assembly and increases
the pace of development. This
could include the creation of new
development corporations

Garden Communities offer
diversified investment
opportunities
The Garden Communities programme
is ambitious. Innovative financing and
partnership opportunities are available
which will be bespoke to each project.
These include:
Partnerships to deliver
• Strategic
complex large‑scale housing,

mixed‑use developments for
investor‑developers using equity and
development finance and vehicles
such as joint venture companies

ability to propose finance
• The
models to deliver long term public:

•
•

private partnerships using
development corporation and other
suitable structures
Specific real estate investment
opportunities such as private
rented housing; mixed‑use town
centre and commercial, science and
technology parks
Infrastructure projects such
as mass rapid transport, digital
infrastructure and renewable energy
investment opportunities

15

Practical and Financial Support
from Government
support – Government is
• Funding
working with local delivery partners

•

to support innovative investment
vehicles and find funding solutions
– including the potential for capital
investment or loans – that will drive
delivery of garden communities
Planning – A strengthening of
National Planning Policy has
been made to recognise the
importance of the role of large‑scale
development, such as new standalone
and transformational Garden
Towns and Cities

support for delivery –
• Practical
Homes England is the Government’s
housing accelerator. The agency has
the appetite, influence, expertise
and resources to drive positive
market change and has a major role
to play in supporting the delivery of
new garden towns

16
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Homes England works with delivery partners in the garden communities
to develop a bespoke support package that includes planning enabling,
potential for capital investment or loans, and other interventions that
will best drive delivery of the garden community. More information
about Homes England can be found in our brochure ‘Investing with
Homes England.’
funding support –
• Revenue
The government is providing

•

•

financial support to delivery teams
progressing the garden communities
through, for example, revenue
funding for master planning and
key infrastructure studies. For
example, to date over £30 million
has been provided
Cross‑government brokerage –
Garden communities will be a priority
for resolving cross‑government
delivery issues that may otherwise
delay delivery. Support can
be provided to help overcome
strategic barriers to delivery and
brokering solutions to issues that
arise, including negotiating with
other public bodies
Innovative financial delivery
mechanisms – To increase the
options available Government has
recently put in place the legislation for
the creation of locally‑led new town
development corporations, which will
be led by local authorities to deliver
large scale new development such
as garden towns

18
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Investment & Delivery Models
Delivering new garden communities requires long‑term strategic
thinking and long‑term capital along with robust delivery
arrangements. There are many forms this could take from joint
venture companies to Development Corporations.
The appropriate delivery model to bring forward garden towns will
depend on local circumstances especially in respect of land ownership and
infrastructure requirements.

New Town Development
Corporations
Government has agreed new
legislation to allow local places to form
Development Corporations to deliver
new towns and communities.
The new bodies will be responsible
for delivering project development
and master planning, bringing in
private investment and partnering
with developers.
The councils behind the North Essex
Garden Communities are exploring
the potential of establishing a
Development Corporation to drive
their ambitious garden communities’
proposals and deliver the transport
and other supporting infrastructure
required either ahead of or alongside of
future housing.
Three new garden communities have
been identified in North Essex which
could deliver a total of around 40,000
homes. The delivery company North
Essex Garden Communities Ltd (NEGC)
has been exploring how new garden

communities can be delivered and
financed. There is a wide range of
delivery mechanisms that could be
used including creating a Development
Corporation to deliver the new
Garden Communities which could
have planning as well as compulsorily
acquisition powers.
Subject to final agreement and
structure, a Development Corporation
orientated corporate structure could
include the following:
Strategic Master Developer (SMD)
where land and infrastructure would
be brought together to produce
‘serviced plots’
Local Delivery Vehicles (LDV)
for each garden community which
would ‘build out’ the new homes and
businesses on the serviced plots
Stewardship/Legacy
vehicles to provide for the
long‑term management of assets
created in the garden communities

19

These kinds of schemes delivering a broad range of asset classes
to provide large numbers of homes, leisure and new businesses
offers the following potential financing opportunities:
term infrastructure fund
• Long
to support the SMD element set out
above as part of a public/private
partnership approach

funding to support the
• Development
LDVs element set out above which
is anticipated to be mostly privately
sourced; asset funding to support the
new homes and businesses that are
transferred into ongoing Stewardship/
Legacy vehicles to deliver traditional
investment returns

20
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Exemplar
High‑Quality
Placemaking
The United Kingdom has a long history
with the development of innovative
places. In the 19th Century, pioneering
industrialists built the towns of
New Lanark, Bourneville and Port
Sunlight to house their workers; while
visionary urban planner, Ebenezer
Howard’s garden cities vision saw
the development of Letchworth and
Welwyn Garden Cities and led to a
global movement which has shaped
new cities around the world.
It is the legacy of these places and the
vision of Ebenezer Howard that drive
the ambition behind the Government’s
current approach to delivering
high‑quality new settlements for the
21st Century. Increasing housing supply
is undoubtedly important but quantity is
not more important than quality.
There is not a single template for what
a garden community might look like,
but there is a clear expectation that
these will be sustainable places where
people live, work, travel easily and enjoy
green spaces and must be delivered
in well‑planned, well‑designed and
well‑executed developments.
The garden communities are high‑
profile opportunities for delivery
partners to create new settlements
as quickly as possible while also
creating great places to live.

21
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Diverse Investment
Opportunities
The range of investment offer from the Garden Communities
can be seen below:

Bicester Garden Town

Taunton Garden Town

Being one of the earliest designated
Garden Towns, Bicester is well on
the way in its delivery. By 2031, it
is projected to deliver 13,000 new
homes and 18,500 new jobs across
138 hectares of employment land
focussed on high value high technology
industry sectors.5 Further investment
requirements are site specific with
around a dozen major sites offering
for example, residential, commercial
and leisure opportunities yet
to be developed.

Taunton Garden Town is located
between two Areas of Outstanding
Natural Beauty, close to Exmoor
National Park and the beautiful South
West coastline. Transformational
levels of growth will deliver significant
expansion of the existing town of
Taunton, with at least 13,000 new
homes and 9,500 new jobs planned for
the area.7 Investment opportunities
are available on a site‑specific
basis, including town centre mixed
use, employment, and build to
rent opportunities

North Essex Opportunity
Located between the strategic transport
hubs of London Stansted Airport and
the Harwich & Felixstowe Gateway Ports
and with good connectivity into London
and Cambridge, North Essex is an area
of considerable growth potential. The
councils across the region are jointly
promoting housing and business land
along the corridor, including three
new housing settlements of over
40,000 homes and would welcome
discussions with those investors seeking
strategic engagement.6

5
6
7

Bicester Vision, Bicester Garden Town Prospectus 2017
North Essex Garden Communities, 2017
Taunton Garden Town Vision

Tresham Garden Village
An investment opportunity exists to
join this dynamic team in delivering
Tresham Garden Village, a characterful
new community with a strong sense of
place that is designed for the future.
Long‑term capital in the region of
£50 million is sought from an equity
investor to support infrastructure for
a high‑quality new community that
includes 1,500 low‑energy homes,
integrated later life living, a hotel,
employment courtyards, a new school
and a range of sporting, cultural and
community facilities.

23

This distinctive new settlement will offer
a range of capital receipts and long‑term
income streams as the project develops.
The single land ownership, Rockingham
Forest setting and a committed project
team contribute to making this an
attractive investment.

Culm Garden Village
The site for Culm Garden Village is
immediately next to junction 28 of the
M5 motorway in Devon, between the
City of Exeter and Taunton. The village
will comprise up to 5,000 homes and
associated village facilities in a country
park setting next to one of the fastest
growing economic centres in the UK.
With a plan to begin construction in
2021 and embedding innovative design
principles from the outset, significant
infrastructure investment will be
required which may offer a strategic
investment opportunity.8

Oxfordshire Cotswold Garden
Village
Located minutes from the centre of
Oxford City and an hour from London
Paddington by train with a new
transport hub proposed by 2020. The
Oxfordshire Cotswold Garden Village
has been developed between West
Oxfordshire District and Oxfordshire
County Councils working in partnership
with a national land promoter.

8

Culm Garden Village EOI, Mid Devon District Council

Together they are developing an outline
planning application based on the
Garden Village principles and provide a
strategic opportunity for growth.
As well as 2,200 new homes and
community facilities, proposals are
likely to encompass a significant
area of employment land, potentially
a science park. While at an early
stage of consultation and planning,
the development aspires to be a
test bed for new innovations and
may offer a significant strategic
investment opportunity.10
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Designated Garden Communities –
Where are they?
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Between 2014 and 2017 the following Garden Town & Villages
have been announced:
1. Ebbsfleet – Kent
2. Bicester – Oxfordshire
3. Manydown, Basingstoke – Hampshire
4. Didcot – Oxfordshire
5. North Northamptonshire – Northamptonshire
6. North Essex – Essex
7. Otterpool – Kent
8. Long Marston – Stratford Upon Avon
9. Oxfordshire Cotswold Garden Village – West Oxfordshire
10. Tresham – East Northampton
11. Culm – Devon
12. Welborne – Hampshire
13. West Carclaze – Cornwall
14. Dunton Hills – Essex
15. Spitalgate Heath – Lincolnshire
16. Halsnead – Merseyside
17. Longcross – Runnymede and Surrey Heath
18. Bailrigg – Lancaster
19. Infinity Garden Village – South Derbyshire and Derby City area
20.St Cuthbert’s – Cumbria
21. Handforth – Cheshire East
22. Aylesbury – Buckinghamshire
23. Taunton – Somerset
24. Harlow and Gilston – Essex and Hertfordshire
A total of 24 new settlements had been announced by 2018 with the potential to
deliver a total 200,000 homes, with 25,000 started or completed by 2020.9

9

gov.uk Ministry of Housing, Communities & Local Government, 2018
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The UK business environment

•
•
•
•
•
•
•
•
•
•
•

10
11
12

The UK attracts more foreign investment than any other European country10
Is one of the easiest European countries to do business with, according to the
World Bank11
Stable and transparent political, legal and regulatory environment
Superfast broadband – best coverage of any major European economy
Flexible – choose a company structure that suits your business
Fair and open public procurement procedures
Innovative approach to reducing regulatory burdens
World‑leading innovation in several key sectors including advanced
manufacturing
A well‑educated workforce with a globally competitive higher education system
which includes four of the world’s top ten universities
A labour force of over 32 million people (the second largest in the EU), the
people you need to grow your business are here, ready to add their skills and
expertise to yours12
Excellent connections across the UK and beyond

Power Up: UK Inward Investment Report, Deloitte, 2019:
The World Bank (2018) Rankings and Ease of Doing Business Score  
ONS, UK labour market: January 2019
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5 Reasons to Invest in
Garden Communities
1.

Priority support by Government for 24 places to
deliver 200,000 new homes with 25,000 homes
started by 2020 and the portfolio is expanding

2.

The opportunity to create the smart cities of the
future

3.

Innovative financial and governance delivery models
are encouraged, mitigating risk and increasing the
pace of delivery

4.

Potential for off‑site manufacture and modular
construction at scale

5.

Opportunities for significant long‑term, large‑scale
housing and economic growth with a commitment to
high‑quality placemaking

invest.great.gov.uk
DIT
The Department for International Trade (DIT) helps businesses export, drives
inward and outward investment, negotiates market access and trade deals, and
champions free trade.
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